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Current Pay-for-PerformanCe state Programs1

AlAskA Public school PerformAnce incentive ProgrAm2

status and Participation

This pilot program was enacted by state law in 2006 and will sunset in June of 2009. Most schools are eligible. To be eligible, a school must provide mathematics and language 
arts instruction; have any combination of grades K-12 (except schools with 11-12 only), and administer the reading, writing, and mathematics standards-based assessment.

All teachers in eligible schools can receive the incentives, although the program is limited to 850 certified staff members and approximately 340 uncertified staff members.

structure of incentives

This program only provides schoolwide incentives. Individual students’ test scores on the state assessment are placed in one of six performance categories. A student’s perfor-
mance is then compared with his or her individual scores from the previous year. Schools receive points for students’ movement between categories. The points for a school’s 
students are totaled and then divided by the number of students to produce the school score. This score is applied to an index that has several levels; the higher the score, the 
larger the bonus. Schools that show only one year of growth or less do not receive bonuses.

other required elements

None

funding3

The cost of the program can not exceed $5.8 million annually. The program is funded by the state.

ArizonA cAreer lAdder ProgrAm

status and Participation

The program was launched in 1985-86 with 14 districts. Twenty-eight districts currently participate and the program hasn’t received additional funding since 1993-94. All new 
teachers in Career Ladder districts must be evaluated for placement on the Career Ladder but are free to choose whether or not to participate or to remain on the traditional 
salary schedule. Approximately 70 percent of eligible teachers participate in the Career Ladder Program.

structure of incentives

Each district constructs its own ladder and places teachers on a level according to their performance. Teachers earn higher salaries for higher levels of placement on the Career 
Ladder. Teachers qualify for levels based on evaluation or classroom performance, student progress, and additional responsibility for a particular place within each level. 

Local performance criteria vary across participating districts, but the plans include both individual- and group- based awards, and they typically reward some combination of 
the following: professional development, teaching quality, use of innovative methods, parent satisfaction, and student performance. 

other required elements

Districts are required to provide professional development for teachers to help them advance through the levels. Teachers with less than three years of experience in the 
Career Ladder program must be evaluated at least twice a year and teachers with three or more years of experience must be evaluated at least once a year. 

funding

The program is supported by local property taxes and state appropriations from the general fund.4 The program costs about $76,507,267 for 28 districts.5

ArizonA clAssroom site fund6

status and Participation

The program was enacted in 2000 through passage of a ballot initiative. All districts in Arizona are required to have some type of pay-for-performance component for teach-
ers. Districts participating in the Classroom Site Fund or the Career Ladder Program meet this requirement. All teachers are eligible for the incentives.

structure of incentives

School districts create their own plans, but must adhere to set guidelines. Districts may reward teachers in groups or individually. 

Classroom site funds must be used in the following manner: 

• 20 percent for increasing teachers’ base pay
• 40 percent for performance pay for teachers
• 40 percent for school “menu options” such as reduced class sizes; classroom supplies, materials, or computers; Academic Intervention Monitoring System programs; dropout 

prevention programs; teacher training; teacher liability insurance premiums; and additional teacher compensation.

The state also encourages school district governing boards to incorporate the following elements in their programs: school district performance and school performance; 
measures of academic progress toward the state academic standards; dropout or graduation rates; attendance rates; parent and student ratings of school quality; teacher and 
administrator input, including approval of the system by a vote of at least 70 percent of teachers eligible to participate in it; an appeals process for teachers who have been 
denied performance-based compensation; and a regular evaluation of the system’s effectiveness.

other required elements

The state encourages districts using performance-based compensation systems to provide teachers with professional development programs aligned with the above elements.

funding7

The program is supported by state funds including a 0.6 cent education sales tax; $406,550,500 was allocated for the program in FY 2007.

state Programs
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Current Pay-for-PerformanCe state Programs

texAs educAtor excellence grAnts

status and Participation

Schools are selected for the program if they rank within the top half of schools enrolling high percentages of educationally disadvantaged students and either receive an 
exemplary or recognized state accountability rating or rank within the top quartile of performance in comparable improvement in mathematics, reading, or both.

structure of incentives

Part I funding is used to provide individual incentives to teachers. It must make up no less than 75 percent of a school’s award. Only classroom teachers, as defined by the 
Texas Education Code, are eligible for awards under Part I. The awards must be made based on improved student performance using objective, quantifiable measures and 
collaboration with faculty and staff that contributes to improved overall student performance. Schools can also distribute awards using Part I funding to teachers who demon-
strate initiative, commitment, personalization, professionalism, and involvement in activities that improve student achievement and to teachers who accept an assignment in a 
subject area that is difficult to staff.

Part II funding can represent no more than 25 percent of a school’s award. It can be used for incentives to feeder schools, additional incentives for other school personnel, 
professional development, signing bonuses for new teachers who are teaching in high-needs subject areas, teacher mentoring programs, new teacher induction programs, 
common planning time and curriculum development, stipends for additional education or responsibilities, other programs that contribute to improved student achievement, 
and other programs that would support a financial incentive system.

other required elements

Plans must be developed with significant teacher involvement and must be supported by the teachers in a school through a simple majority vote.

funding14

The state has allocated $100 million for FY 2007 and $97.5 million annually for fiscal years 2008 and 2009. The program is supported by state funds.
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